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The
Company

“manufactus was the
only provider capable
of offering a solution
that suited our needs”
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WESTTECH Maschinenbau GmbH -
Innovation as Tradition

Based in Prambachkirchen, Austria, WESTTECH Maschinenbau GmbH is
a leading manufacturer of robust and innovative attachments for exca-
vators and tractors. The company specializes in the development and
production of specialized machinery for forestry and timber opera-
tions, landscape management, and agriculture.

With a strong focus on quality, efficiency, and customer-oriented solu-
tions, WESTTECH has established itself as a trusted partner within its
industry. To uphold these same high standards within its internal oper-
ations, the company decided to implement a professional E-Kanban
system, marking a key step in the digital transformation of its process
landscape.

From Excel Sheets to a Strategic Tool

Even before partnering with manufactus, the Kanban philosophy was
already deeply rooted at WESTTECH.

“Yes, we were using a ‘home-built’ Excel-based system,” explains Ben-
edikt Kreuzhuber, Head of Development.

The initial introduction of Kanban in production took place about a
year before the transition to a digital solution — a crucial phase that
revealed the tremendous potential of the method for the company.

“After implementing our self-developed card system, we quickly be-
came convinced of Kanban’s long-term value for WESTTECH,” recalls
Kreuzhuber.

The success of this manual approach soon sparked the ambition to
further professionalize, expand, and digitally enhance the company’s
processes. That’s when the search for a powerful E-Kanban system
began.
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The Solution

“You have to bring
people along and be
willing to challenge

4

established routines”

Key Success
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Choosing IKS and Ensuring a Smooth
Implementation

The decision fell on Integrated Kanban System (IKS) from manufactus.

“manufactus was the only provider capable of offering a solution that
suited our needs,” says Benedikt Kreuzhuber.

A key factor in achieving a quick and success- g @
ful implementation was that the Kanban pro- ‘ Y zesRA
cesses and workflows were already well es- T
tablished and familiar to employees.

“Since the Kanban system was already in
place, we only had to replace the software in
the background,” explains Kreuzhuber.

This allowed for an impressively short imple-
mentation phase: from the first workshop to
full operational deployment, it took just
three months.

People at the Heart of Change

When introducing a new system, the technical aspects are only one
side of the coin. For Benedikt Kreuzhuber, the real key to success lies
with the employees and the company culture.

“You have to bring people along and be willing to challenge estab-
lished routines,” he emphasizes.

For WESTTECH, the introduction of Kanban was far more than just the
adoption of a new tool — it represented a complete transformation in
the way people think and produce.

Two factors were crucial to this success:
o The full support of company management, and

o The professional groundwork laid through a diploma thesis that
accompanied the initial introduction.

The later transition to the IKS E-Kanban system further professional-
ized and elevated this
transformation.

At WESTTECH, the suc-
cessful rollout of Kanban
depended heavily on the
active involvement of
employees — the very
people who work with
the processes every day
and bring the system to
life. By engaging them
early on, the company fostered a better understanding of goals and
benefits, reduced resistance, and significantly increased acceptance.

Moreover, employees contributed valuable hands-on experience to
adapt Kanban rules to real-world conditions. The result was more than
just a technical solution — it was the creation of a living culture of
continuous improvement, ensuring long-term stability and efficiency
across the organization.
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Kanban,
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Efficiency, Flexibility & Clear Competitive
Advantage

The benefits of using Kanban and IKS are clearly visible in WESTTECH’s
day-to-day operations.

“Thanks to the elimination of traditional warehouse management and
the high number of interchangeable parts, we can produce a wide
range of machine types with minimal inventory and very little organiza-
tional effort,” summarizes Benedikt Kreuzhuber.

IKS in Daily Operations: One System for Every Area

Today, IKS is deeply embedded in WESTTECH’s operational processes,
managing the company’s entire material supply chain. The system is
used extensively across multiple areas:

. Supplier Kanban: for the automated connection and control of
external suppliers.

. Warehouse Kanban: for intelligent management of internal stock
levels.

o Production Kanban: for demand-driven material supply directly

to the assembly lines.

The scale of the system underscores its central importance within the
organization: 1,027 Kanban loops with a total of 4,571 Kanbans are
currently managed via IKS.

Looking Ahead: Deep Integration and
Continuous Optimization

For WESTTECH, standing still is not an option. The E-Kanban system con-
tinues to evolve, becoming ever more deeply integrated into the compa-
ny’s IT landscape.

“We’ve just implemented a new ERP system and connected it with IKS
— as well as our CAD system,” reports Benedikt Kreuzhuber.

This advanced, cost-efficient integration demonstrates that IKS is far
more than a standalone application — it is now a central pillar of
WESTTECH'’s digital enterprise architecture. The company plans to con-
tinue refining these integrations in the future.

Through this transformation, WESTTECH has successfully achieved a
highly efficient production model that enables a wide variety of product
variants with minimal inventory and low organizational effort.

While no specific savings figures have been measured, the conclusion is
clear: “It’s fair to say that a significant part of our company’s success is
based on this production approach.”

This confidence in the system is perfectly captured in a phrase that has
become a guiding principle within the company:

“If it’s in Kanban, there are no problems.”

A simple statement — and one that reflects just how reliable, efficient,
and secure WESTTECH’s material supply has become today.

More information at

manufactus.com and e-kanban.com



