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Aequator AG – Coffee Machines for the 
Perfect Coffee Experience  

Aequator AG – based in Arbon, Switzerland, on the picturesque shores 
of Lake Constance, Aequator AG is much more than just a coffee ma-
chine manufacturer. Since its founding in 1933 by Alfred Meyer, the 
company has become an internationally recognized symbol of Swiss 
precision, durability, and innovation in the field of professional coffee 
and hot beverage machines. Aequator places the highest value on 
quality, reliability, and efficiency – principles that shape not only its 
products but also its internal operations. To further streamline its pro-
duction and warehouse logistics, the company has implemented an 
advanced electronic IKS e-Kanban system. 

When Manual Processes Hold Back         
Innovation  
Aequators decision to implement a digital solution did not come out of 
nowhere. The company was already an experienced practitioner of 
lean principles and had been using a manual Kanban system for some 
time. This is an important point: Aequator fully understood the philos-
ophy and benefits of a demand-driven pull system. Employees were 
familiar with feedback loops and the importance of visual signals for 
ensuring a smooth material flow. “The challenge was not about why 
to use Kanban, but increasingly about how,” explains Mr. Roger Hart-
mann, Head of Process Planning, describing the situation at the time. 
The manual system, which had once delivered significant efficiency 
gains, had reached its limits and was increasingly becoming a bottle-
neck, slowing down the agility and precision the company was striving 
for. 

The Hidden Costs of Inefficiency 

At first glance, Aequator’s motivation to look for an electronic Kanban 
system seemed driven by classic operational issues:  

• the desire to reduce errors,  

• compensate for missing automation,  

• and lower overall workload.  

But a closer look revealed that these challenges were, in fact, symp-
toms of deeper strategic issues – ones that extended far beyond the 
process level. Implementing an e-Kanban system was therefore not 
just a logical step, but a necessary one. 
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A strategic decision for specialization and 
partnership  
The goal was to move away from a reactive, error-prone process to-
wards a proactive production control system that matched Aequator’s 
technological ambitions. The company chose the IKS e-Kanban system. 

Interestingly, Aequator AG became aware of manufactus GmbH 
through its ERP partner, PSI AG, as no other specialized e-Kanban 
providers were identified at the time. 

This introduction via an already 
established and trusted tech-
nology partner proved to be a 
key advantage. It created a 
foundation of trust from the 
very beginning and highlighted 
the importance of a strong 
partner ecosystem – one in 
which specialists pool their 
expertise to deliver the best 
possible overall solution for the customer. PSI’s recommendation 
served as a seal of quality, signaling that IKS was not only technologi-
cally convincing but also reliable, partnership-oriented, and easy to 

Key Success Factors in the Deployment 
One of the biggest hurdles when introducing new enterprise software 
is the fear of long, costly, and disruptive implementation projects. 
Aequators’ experience impressively disproves this notion. Once the IKS 
system was available, the actual rollout and commissioning took only 
one to two weeks. 

“This exceptionally short project timeline is a clear testament to the 
thoughtful architecture of the IKS system and the professionalism of 
the implementation processes. It signals to potential customers that 
the path to digital process optimization does not have to be long and 
arduous,” summarizes Mr. Hartmann, reflecting on the positive experi-
ence with the e-Kanban implementation. 

The speed of implementation, however, was no coincidence. It was 
the result of a targeted methodology that focused on the most critical 
aspects of such a project. Aequator identified two key challenges 
whose successful resolution was crucial for the project’s success: 

• The transfer of certain master data, and 

• The creation of a transactional interface to PSI’s ERP system. 

Ultimately, manufactus does not just sell software; it offers a proven, 
low-risk, and fast methodology for digital transformation. In this 
sense, the implementation process itself becomes part of the product. 

Aequators successful and rapid implementation demonstrates that the 
most common pitfalls in software projects – data migration and sys-
tem integration – can be elegantly overcome through a pragmatic, 
customer-focused, and collaborative approach. This sends a strong 
message of reliability and confidence to every prospective customer. 
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The New Digital Nervous System of 
Aequators Production 
Following the successful implementation, IKS became the central con-
trol tool for Aequator’s entire internal logistics. The system currently 
supports only internal processes occurring between the warehouse and 
production. This includes the complete material flow – from ordering 
the raw materials and components in the warehouse to delivery at the 
individual assembly stations. 

IKS acts as a digital nervous system, capturing consumption at the pro-
duction line in real time and automatically ensuring the necessary re-
plenishment, creating, closing and self-regulating material loops. 

The true power of such a system - its ability to manage complexity. 

The solution implemented at Aequator is not an isolated system for a 
few critical parts but a comprehensive platform that controls the entire 
internal material supply. The scale is impressive: more than 2,500 
material loops and almost 4,800 Kanbans are currently active in IKS. 

A blueprint for Digital Transformation in 
Manufacturing 
While the operational benefits are measurable and significant, the 
strongest proof of a project’s success often comes from the people who 
work with the new system every day. Mr. Hartmann summarizes it suc-
cinctly: 

"IKS makes our daily work enormously easier. Working without IKS is 
unimaginable for us.“ 

This statement demonstrates, that the system has fully met expecta-
tions and has become an integral part of daily operations. At the same 
time, Aequator is already looking beyond its own factory gates. 

As a potential next step, an “extension to selected suppliers” is being 
considered. This vision represents the logical next phase in Aequator 
AG’s Lean journey.   

More information at  

manufactus.com and e-kanban.com 
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